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Who are we ‘ ‘

We work in the field of providing Finanical management consulting services,
preparing strategic plans, feasibility studies, infroducing governance methodes,
preparing regulations, and recommendations for business development and
performance improvement, through a group of qualified people with high
scientific qualifications and professional expertise in all practical fields.

In PTC we work to meet all the requirements of our customers, whether they are
individuals or government institutions, service organizations, production
facilities, or non-profit organizations. We provide high-quality services that
contribute to problem-solving, and have to achieve the goals in accordance with
clear, integrated, and well-defined business plans, bearing in mind that the
success of our customers is our success.
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Our Vision ‘ ‘

Taking the lead in studies and development, working to achieve the goals of
industrial or service enterprises of all kinds, and expanding relationships in
cooperation with local or international individuals or entities, to achieve

sustainable development.
Our Mission
In PTC, we strive to keep up with all economic developments & transformations,

to provide advanced services in the field of management consulting, to be at the
forefront of specialized companies in this field.
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..Jr Objectives:

- Taking the lead in the field of management consultancy.

- Contribute effectively to advancing economic development within the
Kingdom's Vision 2030.

« Provide our customers with administrative support & empowerment
according to their activity, and to suit their interests.

- Provide integrated, comprehensive, and reliable solutions to all our customers.

What sets us ap

Provide comprehensive and valuable services in high quality.

From the outset, we have been working to maximize the requirements of our
customers, by understanding their problems, reservations, and aspirations, with
a harmonious and team to improve and develop their structural structure, bring
them to new markets, and crown their desired position inside and outside the
Kingdom.
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r Values
% Professional Secretariat

Assigning the order to its people: achieving honesty, and therefore the best experts are selected as members of a integration team,
in accordance with the actual qualifications, expertise and self-abilities prepared fo provide the best advisory and training solutions,
to achieve goals and develop performance.

% Continuous development and improvement

"Those who have not advanced are outdated” Continuous development and improvement in the integration of fools, methods, work
systems, plans, strategies and solutions proposed fo achieve the goals, keep up with the latest technical methods globally, and
transfer and apply them in Saudi Arabia and the Arab world.

% Work Team spirit

Allemployees in the PTC are united by the principle of cooperation, and the spirit of the team, which seeks fo achieve the goals by
developing continuous performance through cooperation within the organization and cooperation with customers as if they were
members of the internal team.

% Our Challenges

There is no success to PTC except to achieve the tangible benefit of the customer (achieving development, continuity and growth)
and is our main challenge to move together towards success.
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r Services

PTC Management Consulting offers many services to its customers from different sectors, including:
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Financial consultations

Consultations on financial, management & operational
restructuring

Providing higher management consulting services
Revenue cycle management

Financial statement analysis

Credit consultations (Credit Analysis) (Reviewing the
client’s credit file according to the standards of banks
and finance companies)

Credit and investment solutions for companies
Feasibility studies

Cash flow studies

Project studies

Reviewing the zakat and value-added tax

Designing corporate governance system

Corporate governance consulting

IFRS Accounting Standards

Completing the classification certificate

Bookkeeping

Validity of documents

Preparing financial & accounting systems & regulations
Preparing budget policies and procedures

Preparing regulations & procedures for financial reporting
Preparing internal control policies & procedures
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Valuation of assets

Evaluation of income sources

Establishing the operational plan

Preparing the Companies strategy

Debt Collection

Marketing for others

Provide advisory tools and solutions.

Design models to build strategies & action plans.
Management of organizational change.

Work strategic plans.

Develop the strategy.

Operational improvement services.

Work feasibility studies for projects.

Training cadres and conducting workshops to improve
entrepreneurship.

Administrative restructuring.

Human resources management.
Implementation of projects and evaluation.
Digital transformation services.

Translate strategies into effective operational plans.
Design effective systems to follow and

measure performance.
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Our People

PTC team has extensive corporate finance and strategic development
experience, financial and accounting management across a broad range of

sectors.

The Senior Management has a combined experience of over 75 years of
delivering key funding

Our senior management team comprises a collective of specialists with
significant experience across a wide range of corporate finance offerings.




r Clients & strategic partners

PTC are proud and delighted to have gained the confidence of these leading clients and have
advised them and jointly developed a porifolio of projects and corporate opportunities

together and continue to grow together

ale,
7] SAUDI
/“ BOILERS oo

dsagaull Jaljoll dhy dealall calilll 45

) 990
Pi f E Il
!_H!E)WTGC Eng;mnog C)c:‘r:\:uel:'ac:cy
x HARMONY HOLDING
TRAINING | AZAL WORLD ~ DI=2M

angeal il by

300\
,yw%

RS
XS

[
SAUDI NET LINK" %
o 24

SO - g

HOSPITAL

ARCHITECTURE CO.

Ulwqj
DISTINCT ‘(6

i oMl LSyl
Security Intelligence

)—olgl 9

SWAMER

©»U9.DR0OB







dujlaylg ddlodl culjlixiw algul culjluwo dAyi

PION==RS TRACKS CO

FOR FINANCIAL & MANAGEMENT CONSULTING

(©) (+966) 55 333 9283
QO (+966) 138202010
() info@ptracks.com
@

www.ptracks.com

O

Al Bandariyah Center - Tower B,
Prince Faisal Bin Fahd Street,
Office No. 211,

AlKhobar City - Eastern Province
Kingdom of Saudi Arabia

Opening hours
Sunday to Thursday 9:00AM - 5:00PM



